
 

 

 

Information Sheet 2 
Occasional news and snippets for participants 

November 2025 
 

November Planning Day 
The November Planning Day takes place: 
15 November from 10.30–14.00. 
2nd Bracknell Scout HQ 
Freeborn Way, Bracknell RG12 2RS 
The programme will include updates, 
discussion on projects, and a presentation on 
SOWA. There will also be the opportunity for 
‘task discussions’ between leads and mentors. 
Participants that have had a trip to Malawi 
and/or Uganda are asked to provide two 
personal tips to help those new to Africa and 
project work. 
 
Did you know . . . 
82% live in rural areas; 18% in towns 
(Malawi Census 2021). 
 
Flight dates/times confirmed 
Flight dates/times have been confirmed. 
depart LHR: Thursday 18 June (21.00) 
arrive Blantyre: Friday 19 (12.15) 
depart Blantyre: Wednesday 1 July (13.00) 
arrive LHR: Thursday 2 (07.00) 
 
Payment plan 

15 August £300 
15 October £300 
15 December £300 
15 February £300 
15 April £300 
1 June balance (£1,800 tbc) 

 

Payments should be made by bank transfer: 
Bank: Barclays Bank 
Sort Code: 20-59-14 
Account No: 40801607 
Payment ref: PA26 ‘surname’ 
 

Tasks 
Joint Leads: Ollie & Ellis (Simon) 
Finance: Ellis (Simon/Mick) 
Flights: Ollie (Simon) 
Risk/Safety: Ellen & Beth (Ian) 
Logistics: Ed (tbc) 
Training: Alexis (Chris) 
Projects: Anakin (Chris) 
Comms: Sam (Mick) 
Fundraising: Asha (Mick) 
First Aid: Nick 
Welfare: Ian 
 
Project Planner 
All task leads are required to keep the 
Project Planner up-to-date. The planner is 
available in Teams (‘Malawi 26’). 
 
Meetings 

15 November Planning Day 
3 December Planning Meeting 
7 January Planning Meeting 
4 February Planning Meeting 
March (tbc) Discovery weekend (SOWA) 
1 April Planning Meeting 
May (tbc) Planning Day 
3 June Final Briefing 

 

 
 
     

    Useful links 

    Malawi 2026 web page 

    Project Africa Facebook page 
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https://www.berkshirescouts.org.uk/malawi-2026/
https://www.facebook.com/profile.php?id=100064257386890

