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Malawi 2026 
The 2026 visit will be small in numbers and  
will continue the community work undertaken 
in the Milo area (near Blantyre) as well as 
strengthening our support for Scouts 
Association Malawi (SAM). 
The ‘Network’ group will spend much of its 
time undertaking a refurbishment project as 
well as some rest and recreation time. 
A small ‘Support’ group of Leaders will focus 
on projects (past and future) as well as 
supporting the ‘Network’ group. 
 
Dates 
Dates are to be confirmed and subject to 
flights. Provisional dates are 20–21 June, 
returning 4–5 July 2026. 
 
Ts&Cs v4 
It is important for all participants to be familiar 
with the latest Ts&Cs. Click this link and/or visit 
the web page. 
 
Payment plan 

15 August £300 
15 October £300 
15 December £300 
15 February £300 
15 April £300 
1 June balance (£1,800 tbc) 

 
Payments should be made by bank transfer: 
Bank: Barclays Bank 
Sort Code: 20-59-14 
Account No: 40801607 
Payment ref: PA26 ‘surname’ 
 
 

Tasks 
Joint Leads: Ollie & Ellis (Simon) 
Finance: Kayden (Simon) 
Flights: Ollie (Simon) 
Risk/Safety: Ellen (Ian) 
Logistics: Ed (tbc) 
Training: tbc (Chris) 
Projects: Anakin (Chris) 
Comms: Sam (Mick) 
Fundraising: Zachary (Mick) 
 
Project Planner 
All task leads are required to keep the 
Project Planner up-to-date. The planner is 
available in Teams (‘Malawi 26’). 
 
Meetings 

3 September Planning Meeting 
1 October Planning Meeting 
Nov (tbc) Training day 
3 December Planning Meeting 
7 January Planning Meeting 
4 February Planning Meeting 
March (tbc) Discovery weekend (SOWA) 
1 April Planning Meeting 
May (tbc) Training day 
3 June Final Briefing 

 

 
 
     

    Useful links 

    Malawi 2026 web page 

    Project Africa Facebook page 
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https://www.berkshirescouts.org.uk/wp-content/uploads/2025/08/Malawi26-terms-and-conditions-v4.pdf
https://www.berkshirescouts.org.uk/malawi-2026/
https://www.berkshirescouts.org.uk/malawi-2026/
https://www.berkshirescouts.org.uk/malawi-2026/
https://www.facebook.com/profile.php?id=100064257386890

