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welcome

Malawi 2024
Report Back

13 October 2024



our journey. ..

planning
recce

our ‘partners’
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promote successes i . ~sarah D

series of reminder comms/ social media posts I A sarah D
Event Programme j]

Top Awards aide memoire issued ~ sarahB

Top Awards plan - conor

Set up T Board / cards for each person (trial at camp) ~ sarah B

Agree project plan with Joshua Y sarah B

A sarah B, mick

Sunday' activity plan with malawi scouts (edward)

Agree plan for Tr
identify UK based
cultural activities
Orbis deposit pai
Orbis balance pai
Identify R&R opti
R&R booked
Detailed R& R pla——
Safety and Welfare
Risk Register revil
risk register/ risk [\
Risk Register revil
Risk Register revil
Risk assessments: T
Visits Abroad par
Visits Abroad par
Leader briefing h
Critical incident p
In touch arranger
Safeguarding and welfare plan agreed and communicated
mental health first aid training
First Aid arrangements in place
Remote first aid training
First aid supplies purchased
Exam results support plan in place (if reqd)

confirm correct nights away and other permits in place

Individual care plans in place lan

Thu 30-Nov-23
Sun 31-Dec-23
Mon 31-Jul-23
Sat 30-Sep-23
Tue 30-Apr-24
Fri 21-Jun-24
Wed 31-Jan-24
Sun 16-Jun-24

Fri 21-Jun-24

Sun 31-Mar-24
Tue 30-Apr-24
Tue 30-Apr-24
Fri 31-May-24
Tue 30-Apr-24
Sun 31-Mar-24
Fri 31-May-24

Thu 30-Nov-23
Mon 01-Jan-24
Mon 01-Jul-24
Mon 02-Oct-23
Tue 30-Apr-24

Fri 21-Jun-24
Wed 31-Jan-24
Mon 17-Jun-24

Y

Mon 01-Apr-24
Tue 30-Apr-24
Tue 30-Apr-24
Fri 31-May-24
Tue 30-Apr-24

Mon 01-Apr-24
Fri 31-May-24

Fri 21-Jun-24
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10%
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50%
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Joshua @

Assisting Orphans & their Communities in Malawi

Changing How, Why & Where we Travel...

Establishing Social Impact, Global Citizenship & Business Development
Partnerships in Africa

!’




Malawi 2024 ...

video

Malawi 2024



preparations ...
training

fundraising

join-in (PA Challenge Badge)









central fundraising . . .

JustGiving & gift aid — £14,189
offline (charities, etc) — £19,990
total £34,179 (target £29,000)
grants £8,500 (tents, carbon offset, etc)

total fundraising & grants £42,679
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Malawi . ..
flights
Game Haven Lodge

base camp (Milo)

welcome ceremony
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projects. ..

new build (Milo)
refurbishment (Manyowe)
new latrine (Manyowe)

schools
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camp life...

domestics/catering
shelter activities
local children

shopping & town visits
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rest & recreation...

/Zomba Treez project

Mt Mulanje

safari (Kutchire Lodge)

Lake Malawi (Cape Maclear)















local community. ..

Scout days
message from Scouts Malawi
teaching days (early years)

thanks’ ceremony
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local community. ..

video message from
Scouts Association Malawi

(Edward)
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achievements...

the Malawi 2024 team
completed building
survey feedback

message from Joshua in Malawi
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survey feedback. ..

P

roughly, what % of the
cost was met through
fundraising and/or grants?

how likely are you to
recommend this event
to friends in the future?

>

8.97

Average Rating

. None 0
® 1-25% 7
® 2550% 7
@ 50-75% 16

@ 75-100% 21

20

16
14
12
10
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survey feedback. ..

how likely are you to :
recommend similar {’9‘ \

Scout events to others? -

how confident did you 9.61
feel in the safety and Average Rating
welfare arrangements

putin place?

Promoters

Passives

Detractors

40
35
30
25
20
15

48



survey feedback. ..

How do you rate Malawi as a Country for the 9.15 9.19
Project Africa programme?

How do you rate Game Haven lodge? 9.22 8.90
How do you rate Kabula lodge? 7.35 6.84
How do you rate the trip to the Zomba Treez 7.67 6.76
project/ football match?

How do you rate the trip to Mulanje Mountain? 8.93 7.89
How do you rate the safari trip? 7.83 7.39
How do you rate the trip to Lake Malawi? 8.97 8.90
How do you rate the success of the various 8.57 8.48
construction and refurbishment work?

How do you rate the activity days with the 7.92 8.20
Malawi Scouts?

How do you rate the market challenge and lunch 8.82 7.83
trip?




survey feedback. ..

| have spent many years teaching the concept of
Global Citizenship to young people across the UK
and advocating for this — this trip embodies the very
best of what this means in practice. (Parent)

He had the most amazing experience ever. He has
been buzzing and loved all of it. (Parent)

This was a first class event, well planned, well organised
and will have delivered life changing experiences to many
people. (Leader)



feedback...

video message from
Joshua in Malawi
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