
Berkshire

Welcome to our GSLs’ 
Conference!



Welcome and introduction

Nigel Bevan
County Commissioner



The ‘style’ of our day
• Informal and hopefully enjoyable

• Short presentations and discussion groups

• Different discussion groups throughout the day

• Time to network

• Questions



Why are we here today?
• After 2 years of Covid, we have a chance to enjoy 

each others company again – and not on Zoom!

• An opportunity to network and meet others doing 
the same role across the County

• To get new ideas and ways of doing our role, as well 
as challenging some existing methods

• Our programme for today ……..



Our Programme for the day…

09.30 Welcome, introduction and domestics
What makes a good Group Leadership Team?
What’s happening across the County as we recover from Covid?

Our adult volunteers:
- Welcoming new volunteers
- Valuing and celebrating our adult volunteers
- Recruiting and expanding our teams

Short ‘Info Breaks’ - New GSL induction, The Regional Services Team, 
Talent spotting!, Census and mandatory training

Scouting – going forward

(Tea/coffee break mid morning)
13.00 Lunch



Our Programme for the day…

13.50 The GSL role in supporting the programme
Ensuring we are youth shaped
Inclusion
Growth – recruitment of young people
Trustees and leaders – different roles and responsibilities

Short ‘Info Breaks’ – International, Activities/permits, Funds and grants, 
Dealing with complaints, Squirrels

Conclusion

(Tea/coffee break mid afternoon)
17.00 Close



What makes a good Group Leadership Team?

Nigel Bevan
County Commissioner



Group Leadership Teams
Groups at this conference have different ‘models’:

- A sole GSL

- Two joint GSLs

- A GSL and a number of DGSLs/AGSLs

- Two DGSLs/AGSLs, no GSL

- No GSL – the leaders do ‘it’ between them

- Acting GSL



What’s happening across the County as 
we recover from Covid?

Nigel Bevan - County Commissioner
Pete Jeffreys – Deputy County Commissioner
Simon Pickett – Deputy County Commissioner
James Mulligan – Deputy County Commissioner



Supporting opening of more sections and groups

Opening new 'Scouting in Schools' provision

Supporting opening of groups in ‘deprived areas’

Supporting opening of Muslim groups and sections

Financial support for new sections

Recruitment workshops

Young people joining enquires

Growth



ACCs / County Leaders to support ADCs, with regular 
meetings

County Section activities in planning: Explode, Beaver 
sleepover, Scout Bushcraft, Dragon boat regatta

County Awards: Waterways Challenge Award, Join-in, 
@home award

ALPS 2022, Jamboree 2023, Uganda 2024

Revised on-line approval process

Programme



Section leader programme forums

Carbon offset project

Impact of schools doing more DofE – QSA opportunities

JOTI 2022 – County challenge

County facebook groups

Inclusion and reasonable adjustments in the programme

….. more programme



Supporting a welcoming induction

Encouraging adult awards

Streamlining adult joining enquiries

Flexible training opportunities for wood badge

Additional training workshops – programme, mental 
health, international, etc.

Supporting our adult volunteers



Trustee individual role support

Trustee workshops

Specific workshops, e.g. HQ owners - responsibilities

Group Trustee Checklist

Trustee ‘Snippets’

More support for AACs

Supporting our Trustees



Welcoming new volunteers

James Mulligan
Deputy County Commissioner



365 days of being a leader
• Initial welcome

• DBS

• Mandatory training

• Meet the AAC

• Start the wood badge



How do we improve it?
• Welcome buddies

• Acronyms

• Adult awards and the thank you



How do we apply this to your group?



Valuing and celebrating our adult 
volunteers

Pete Jeffreys
Deputy County Commissioner







Scout awards good 
service

outstanding
service

specially 
distinguished 

service

service of the 
most exceptional 

nature



Informal recognition



it depends



Coffee and Tea Break

Please be back in your seats at 11.30
You will be seated on a different table



Recruiting and expanding our 
teams

Becky Eytle
Berkshire Volunteering Development Officer



Where do Groups find 
their volunteers?

• 40-45% were youth members.

• 40-45% were parents.

Focus on youth members and 

parents/ grandparents .



Youth members: develop into adult roles

• Join Network

• Achieve Top Awards

• Join Young Leader scheme

• Build relationship with Explorer Unit



Getting parents involved

• Set expectations

• Invite, invite, invite

• Get to know them

• Build relationships

• Match interests to tasks



What do we need?

• Think tasks not roles and what skills are we 
missing?

• Gradual involvement

• Be flexible



How can we can support you 
with volunteer recruitment?



Advertising vacancies
• Do-It, Volunteering Centres

• Social Media 

• Top priorities list



Support
• Recruitment workshops

• Recruitment plan

• Events

• Parent meeting









Prospective volunteers

• Call them directly

• Be enthusiastic and positive

• Find out their expectations

• Invite them to the section within 2 weeks

• Ensure section are on board and prepared



Discussion task

Cub Section is down to 1 leader (cannot make every week) and 
a few Occasional Helpers.

What activities would you undertake to find and get to know 
prospective volunteers to boost the section.



INFO BREAK
New GSL induction

Becky Eytle
Berkshire Volunteering Development Officer



GSL Induction
• 6 months from appointment

• 3 sessions

• Individualised

• Support throughout



Topics covered
• Scope of the role
• Key actions
• Resources available
• Safeguarding
• Volunteer Recruitment 
• Reasonable 

Adjustment
• Building a team

• Training
• Appointment Reviews
• Building a Team
• Communication
• IT Systems
• Supporting programme
• Census



Support provided
• One to one

• Not line-management

• Networking

• Buddies



Takeaways
• Support is available

• Feedback welcome

• Succession



INFO BREAK
How the Regional Services Team (RST) 
can support existing GSLs, and other RST 
support initiatives

Jack Saunders
Growth and Development Officer



What do we do?
Sustainability

New Provision

DC Inductions

Recruitment

GSL Inductions



Recruitment



GSL Induction Workshops



INFO BREAK
Talent spotting

Pete Jeffreys
Deputy County Commissioner





Planning your retirement...
• Build a team – share the air

• Give people new opportunities

• Looking beyond the current leaders

• Advertising and recruiting from outside

• Get to know your parents



INFO BREAK
Census and Mandatory Training

Nigel Bevan
County Commissioner



Census 2020 to 2022
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Census 2020 to 2022
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Census 2020 to 2022

2020 2021 2022
Beavers 1,031 1,108 1,479 *
Cubs 449 519 603
Scouts 288 333 423
Explorers 0 0 0
Total 1,768 1,960 2,505

Waiting Lists

* Includes Squirrels ages



Mandatory Training
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First Aid Training

Options:

• Blended model 
(online and practical)

• Day course



Back together in Berkshire 
Carl Hankinson

UK Chief Commissioner

#SkillsForLifeMarch 2022



Energised for 2022



•Amazing volunteers 
keeping Scouting 
going through 
lockdowns 
•Current members 

returning in good 
numbers 
•New members 

joining 

Reasons to be cheerful…

Growth 
•450 new Squirrel 
Dreys opening and 
150 more approved 
across UK

•3000 young people and 
1,000 IST making up UK 
Contingent to one of the 
largest WSJs ever

Squirrels WS Jamboree 
•Well done to all 
(especially our Training 
Advisers) on supporting 
training

Training



What makes a good Chief Scout? 

Sense of humour

Values match

Wide reach
Appeal to adults and 
young people

A direct relationship 

Galvanising

A younger person 
Famous

An authentic story

Inspirational  
SurprisingFamily orientated

Stands for 
something Availability

Communications/
media skills

Appeal across the UK 
Nations 

Outdoorsy

Open to role sharing





Building a 
team to
support 
you more 

Carl Hankinson
UK Chief Commissioner

Craig Turpie
Deputy UK Chief 

Commissioner

Yousif Eltom
UK Race Equity Adviser

Ollie Wood
UK Youth Commissioner

CJ Ledger
Deputy UK Chief 

Commissioner

Callum Kaye
International 

Commissioner

Sam Morris
Chief Commissioner for 

England

Steven Donaldson
Chief Commissioner for 

Northern Ireland

Andrew Sharkey
Chief Commissioner for 

Scotland

Rhian Moore
Chief Commissioner for 

Wales

Jack Caine
UK Commissioner for 

People

Nisha Patel
UK Commissioner for 

Perception

Lewis Dangerfield
UK Commissioner for 

Programme

Tom Milson
UK Commissioner for 

Inclusion



Programme support



• Race equity consultation 

• Programme resources

Inclusion



Our campaign to support adult recruitment 



Key messages

Volunteering for Scouts is:
• good for your health and happiness
• good for your skills     
• good for your family and community

Each of these three key areas will theme our content to 
explain why volunteering and being part of Scouts is 
#GoodForYou



Some of our 
new videos...



Volunteer recruitment

• Online workshops

• Recruitment toolkit with 15 ideas to 
try

• Good For Two – Bring a friend support 
for adult volunteers



Our Skills for Life strategy….



• What we wear

• 14 – 24 review

• How we volunteer



Making volunteering 
better… 

• This includes how we:

• Welcome

• Learn

• Our roles and structure

• Digital tools



Testing the changes



• In person camps and events 

•Supporting our volunteers

•Celebrations around the Queen’s 
Platinum Jubilee 

•Enjoy ourselves………….

Getting back 
together in 
2022…



Lunch Break

Please be back in your seats at 13.50
You will be seated on a different table



The GSL role in supporting the 
programme

Simon Pickett
Deputy County Commissioner



Feeling a bit sleepy?



Who will be our County Champion?



How much do we know about the
Programme?



GSL and the Programme
The Group Scout Leader is 
assisted and supported by the 
adults within the Scout Group 
in the delivery of the high 
quality balanced Programme
for young people within the 
Group. (POR) The Section Leader is 

responsible for planning 
and implementing a high 
quality balanced 
Programme for the 
Section, subject to the 
general supervision of 
the Group Scout Leader
and with the assistance 
of Assistant Section 
Leaders, Section 
Assistants and Skills 
Instructors. (POR)

We set standards for the 
operation of sections. 
Group Scout Leaders
ensure these standards 
are met:
•There should be a high 
quality balanced 
Programme.
•Every Young Person 
should have the chance 
to attend at least one 
nights away experience 
every year. (Scouts 
website and POR)

The Group Scout Leader
should ensure that a 
challenging, exciting and 
balanced programme is 
offered to young people 
in the Scout Group. (GSL
Role Description)

We prepare young 
people with skills for life 
delivered through 
our balanced 
programme (from our 
vision statement)

An amazing programme
is key to the success of 
any Group and is the 
foundation for retaining 
and recruiting volunteers 
and young people. (GSL
induction Pack)



Some 'live' themes
• Learnings & recovery from lock-down Scouting
• Waterways Challenge
• Award flexibility & reasonable adjustments
• Risk assessments and activity approvals
• Leader's knowledge of the programme
• Practical skills and training
• Residential activities
• YouShape Award
• DofE through schools
• Carbon Offset



Top Awards

2022 Census - Berkshire Squirrels Beavers Cubs Scouts Total 4-14 Explorers Network

Number of Top Awards achieved 0 442 504 275 1,221 57 8

Top Awards achieved per Section

Average 0 Average 3 Average 3 Average 2 Average 3 Average 1 Average 1

Range 0 to 0 Range 0 to 
24

Range 0 to 
28

Range 0 to 
34

Range 0 to 
13 Range 0 to 5

% Members Receiving Top Awards

Average 0% Average 20% Average 16% Average 11% Average 15% Average 7% Average 4%

Range 0% -
0%

Range 0 %to 
104%

Range 0% to 
97%

Range 0% to 
104%

Range 0% to 
133%

Range 0% to 
15%



Programme Checklist for GSLs



Discussion
1. What methods do you use to assess the 
quality of the programme delivery in your 
group?

2. Using the GSL programme checklist, or other 
ideas you may have, what could you do to make 
the biggest change to programme quality in 
your group:

a) In the next month?
b)In the next 6 months?
c) In the next year?



INFO BREAK
International

Ian May
Assistant County Commissioner (International)



County International Adventures
• ALPS 22 - Jamboree in the Mountains

• 25th World Scout Jamboree – Korea 2023

• Uganda 24

• Explorer Belt



International Opportunities
• Join-in programme – have you taken part?

• Thinking of taking your section on an international
adventure? - Visits Abroad Process

• JOTI/JOTA - www.jotajoti.info
14 to 16 October 2022 - 20 to 22 October 2023

• County website - International – all the information at a
click of a mouse

www.berkshirescouts.org.uk/international

http://www.jotajoti.info/
https://www.berkshirescouts.org.uk/international/


INFO BREAK
Activities & Permits

Simon Pickett
Deputy County Commissioner



County Activity Support
• Online activity permits process
• Permits for under 18s
• Improvements to grant funding
• Active Support Units

Archery & Shooting, Climbing, Hillwalking, First Aid, Bushcraft
• Activity training programme
• Some course fees removed



Activity Training and Assessment Programme
Climbing
Single pitch on rock
Training & Assessment 2nd – 3rd April

16th – 17th July
Single pitch climbing & 
abseiling on climbing walls
Training 15th & 22nd March, 18th & 

25th May, 22nd & 29th

Sept
Assessment 1st & 8th March, 4th & 11th

May, 8th & 15th Sept

Hillwalking
Black Mountains (weekend) 22nd – 24th April

Dartmoor (weekend) 1st – 3rd July

Archery
Training & Assessment 14th – 15th May

Paddle sports (Canoeing, Kayaking and possibly 
SUPing)
Assessment 27th March

Rafting
Training & 
Assessment

9th April & additional 
course in May (date TBC)

Rowing (Pulling)
Training & Assessment 2nd – 3rd April

First Aid for Activities (2 day course)
Training & 
Assessment

5th – 6th Feb, 7th – 8th May, 
10th – 11th Sept, 5th – 6th

Nov



INFO BREAK
County funds and grants

Nigel Bevan
County Commissioner



County Funds
• Covid Recovery Fund

• Roger King International Fund

• Activity Permit Fund

• Michael Nightingale Community Fund

• New Section Fund

• Additional Needs Fund

• Friends of Berkshire Scouting Fund
(Detailed criteria on these funds are on the County website)



Ensuring we are youth shaped

Alex Harvey
Deputy UK Youth Commissioner



Ensuring we are 
youth shaped

You
Shape

Alex Harvey
UK Youth Commissioner Team at The Scouts



You
Shape

#YouShape
scouts.org.uk/youshape

A (very) quick re-cap about 
what youth shaped scouts is…



You
Shape

#YouShape
scouts.org.uk/youshape

Young people working in 
partnership with volunteers to 
shape and influence their 
experience at Scouts 



You
Shape

#YouShape
scouts.org.uk/youshape

● Young people speaking up and taking the lead
● Volunteers listening to the views and ideas of 

the young people we deliver programme to
● Improving engagement with our young people
● It’s how we’ve done things since the start











You
Shape

#YouShape
scouts.org.uk/youshape

Why is it important?



That’s me!



You
Shape

#YouShape
scouts.org.uk/youshape

● Teaches young people important skills for the 
future - leadership, communication, 
organisation, confidence, resilience and more

● Helps keep Scouts appealing and relevant to 
young people



You
Shape

#YouShape
scouts.org.uk/youshape

Your group’s youth shaped 
action plan

5 steps to a youth shaped 
scout group



You
Shape

#YouShape
scouts.org.uk/youshape

Step 1 - Review: How are you doing now?
● Do young people in your group have a say in 

what activitiees they do in their programmes?
● Do section leaders provide opportunities for 

young people to take the lead?
● Are there young leaders in each section?
● Do young people achieve their top awards?
● Do young people move on to the next section?
● If sections aren’t running youth shaped 

programmes, why not?



You
Shape

#YouShape
scouts.org.uk/youshape

Not running a ‘youth shaped’ programme isn’t 
always a sign of a bad programme

The ‘youth shaped’ label doesn’t matter

We’re not inspecting our leaders and their 
programmes



You
Shape

#YouShape
scouts.org.uk/youshape

Step 2 - Leaders: 
● Leaders run youth shaped programmes without 

knowing it
● Leaders don’t understand what it is and the 

impact it can have
● Leaders don’t have the confidence/time/energy 

to change



You
Shape

#YouShape
scouts.org.uk/youshape

Step 3 - Get support: 
● People - DYC, other leaders, young leaders
● Use resources - activity ideas, online resources, 

YouShape award
● Do it once, and it’s easier next time
● Small steps first
● Age appropriate





You
Shape

#YouShape
scouts.org.uk/youshape

Step 4 - Use the YouShape award:
● Designed to recognise youth shaped 

programmes
● Encourages young people to take the next step
● Plan, Lead and Represent
● Award to young people and celebrate their 

achievements
● Celebrate the leaders achievements too
● Say thank you, young people saying thank you







You
Shape

#YouShape
scouts.org.uk/youshape

Step 5- Push it further 
● How far could you take the concept?
● What could young people achieve if they were 

supported to do it?
● The only limit is the young people’s imagination
● Start small and build up to it
● Know your audience



You
Shape

#YouShape
scouts.org.uk/youshape

Connect it back to your other goals
● What are you trying to achieve?
● How does youth shaped help?

○ Recruitment/growth
○ Quality programme
○ Supporting volunteers
○ Retention between sections
○ Training



You
Shape

#YouShape
scouts.org.uk/youshape

Discuss: What actions are you 
going to take for your group?



You
Shape

#YouShape
scouts.org.uk/youshape

Questions



You
Shape

#YouShape
scouts.org.uk/youshape

Your 5 steps to a youth shaped group
● Review
● Leaders
● Support
● YouShape award
● Push it further



You
Shape

#YouShape
scouts.org.uk/youshape

scouts.org.uk/youshape
alex.harvey@scouts.org.uk



You
Shape

#YouShape
scouts.org.uk/youshape

Alex’s Notes
● Get GSL induction document from Becky with notes 

on the structure of the support
● Vacancy boards - buy for all groups
● GSL buddy system - use for new GSLs in 22 - could 

we share across FGH?
● ‘On the door’ support for groups? Rota support? 

Template ‘interest and hobbies’ info gathering
● Who is Surrey growth lead? Find out and contact 

about start up



You
Shape

#YouShape
scouts.org.uk/youshape

Alex’s 14-24 Notes
● How many times have you seen a graph like this? 

Squirrels, Beavers, Cubs, Scouts, Explorers. Cliff edge 
after Scouts. Where are they going? What % stay? 
Why is there a sudden ‘switch off’ at that age?

● Attitudes are contageous, is yours worth catching?



Coffee and Tea Break

Please be back in your seats at 15.30
You will be seated on a different table



Inclusion

Rob Harris
National Inclusion Team member
District Commissioner - Maidenhead





What are the common themes?



What support is available for leaders?

• National Inclusion Team – contactable via the Information 
Centre

• Scouts Inclusion and Diversity Pages
• Parent/Carer Framework
• County training – to be scheduled
• Individual Charities

https://www.scouts.org.uk/volunteers/inclusion-and-diversity/
https://archive.scouts.org.uk/media/1032967/parent_carer_conversation.pdf


County Headlines
How inclusive is Scouting in Berkshire?

Gender
• 10 YP who self-identify
• 3 Adult volunteers who self-identify
Race
• 76% White
Additional Needs
• 487 YP with Developmental needs
• 470 YP with Medical needs

How can we be more inclusive? What needs to be done?



INFO BREAK
Dealing with complaints

Nigel Bevan
County Commissioner



Complaints
Two kinds:

1) Safeguarding 

Refer to DC and HQ Safeguarding Team



Complaints

2) Other complaints 

- Informal resolution

- Get help if it is a ‘reasonable adjustment’ complaint

- Formal resolution

Refer to HQ website for latest complaints procedure guidelines



Complaints
Tips:

• Try to resolve informally
• If unsuccessful in the informal approach, read the latest 

Complaints Procedure
• Stick to the Complaints’ Procedure – remember some 

complainers are ‘experts’ and repeat offenders!
• Let your DC know you have a formal complaint
• Perhaps appoint someone else to deal with it – Group Chair?
• Deal with it in a timely manner
• Say ‘sorry’ if you got it wrong and what you are then changing!
• Remember they can appeal



Growth – recruitment of young people

Kim Williams
Berkshire Local Development Officer



Why does growth matter?

Click to add text



• It’s a visible sign of success

• It means we are doing more and achieving our mission

• It generates a feel good factor

• Creates an opportunity for more young people – waiting list

• Recruiting more adults

• Understanding parents better and working with them in a flexible way

• Having a positive impact on your community



Recruiting Young People

Waiting lists
Free taster session
Bring a friend
Flyers
Social Media
Group website
Local fayres and community events
Posters in the community
Word of mouth



Opening a new Section or Group
• Waiting list

• School assemblies

• Social media

• Volunteers

• 4 week challenge



INFO BREAK
Squirrels

Kim Williams
Berkshire Local Development Officer





Benefits of Scouting for a 4-6 year old!

• Learn to dream big

• Have new experiences

• Give it a go attitude

• Confidence building

• Friendship making fun!



Starting Squirrels
Ratios – 1:6 inside 

1:4 outside

Must have 3 adults

24 young people in a Drey, start off smaller

Squirrels expression of interest form



Trustees and Leaders
Different roles and responsibilities

Pete Jeffreys
Deputy County Commissioner



exists to support the 
Group Scout Leader in 

meeting the 
responsibilities of their 

appointment

• consider the well-being and development of each 
Member of the Group

• ensure the progress of each Member through the 
programme

• plan and co-ordinate all the Group's activities
• to keep the Group Executive Committee advised 

of the financial and other resource requirements 
of the training programme.



Handy pointers
• Group Scout Leader nominates the Group Chair

• Section Leaders (not Assistants, 1 per Section) are ex-officio but must 
opt-in at the AGM

• All members of the Group Executive are charity trustees



Two meetings, two purposes

Group 
Executive 

Committee

Group 
Leaders' 
Meeting





Now what…..

Nigel Bevan
County Commissioner



Reminder of what we’ve looked at today!
• What makes a good Group Leadership Team
• An idea of what’s happening across the County 
• Our adult volunteers – welcoming, valuing, recruiting
• Census and mandatory training
• Scouting – going forward
• GSL role in supporting the programme
• Ensuring we are youth shaped
• Inclusion
• Growth - recruiting young people
• Trustees and leaders
• ‘Info Breaks’ on various topics



Our own actions…..



The concluding bits…..

Nigel Bevan
County Commissioner



Berkshire

Thank you for joining us


