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Activity and Nights Away Approval Template
This document is intended to provide District Commissioners in Berkshire with a template for a District Activity and Nights Away Approval process. It is an example only and can be adapted to suit any local arrangements you may wish to have. 
Whichever system you put in place make sure you document it and then communicate it to all involved. Spend time with those directly involved in the process, the GSLs, ADCs and DESCs you are involving so that they understand what is required of them so they are in a position to make sure that the system is implemented properly. Encourage the process to be discussed at District and Group Meetings and remind people regularly of your local system.
	Approving Activities in xxxxxxxxxxxx District.

POR (rule 9.1b) states that “the District Commissioner is responsible for approving all activities for Beaver Scouts, Cub Scouts, Scouts and Explorer Scouts. This will usually be by means of an informal system agreed between the District Commissioner and each Group Scout Leader or District Explorer Scout Commissioner”.

This document sets out the approval process to be adopted in xxxxxxxxxxx District.
1. For activities taking place outside of the normal meeting venue (define what you mean by normal meeting place), or where they require an activity permit (see PO&R 9.7), or require other specific qualifications (eg: shooting, swimming, air activities, etc), an Activity and Nights Away approval request should be submitted using the Berkshire Scouts on-line notification system. These should be submitted no later than seven days prior to the event taking place.
2. Group Scout Leaders are responsible for approving all activities that take place within the normal meeting venue for Beaver, Cub, and Scout sections in their Group (with the exception of those mentioned elsewhere in this document). (Consider who would approve in the absence of a GSL.)
3. The District Explorer Scout Commissioner is responsible for approving all activities that take place within the normal meeting venue for Explorer Scout Units in the District (with the exception of those mentioned elsewhere in this document). In the absence of a DESC, the DC will be the approver.
4. All activities taking place outside of the normal meeting venue and/or requiring permits or other specialist qualifications must be approved by the DC or in his/her absence a Deputy DC.
5. All Nights Away, Visits Abroad and District led activities must be approved by the DC.

6. Upon receipt of an approval request, the DC will undertake checks to confirm that the activity complies with PO&R including (but not limited to) checking the correct permit is in place (where required); suitable risk assessments have been prepared and shared with those running the event; leaders running the activity are up to date with mandatory training; and appropriate In Touch arrangements are in place. (DCs may choose to include ADCs in the process?)
7. The DC will confirm approval in writing, normally via email. If the DC has concerns about the activity they will discuss these concerns with the relevant leader/GSL/DESC.
8. For activities and events involving only adults (adult only nights away 9.57m iv and Adult Groups in Adventurous Activites 9.8) the DC must be notified at least seven days in advance of the activity taking place using the Berkshire Scouts on-line submission form.

9. The leader in charge of an activity or nights away event is responsible for ensuring approval is obtained in advance, though the application process can be delegated.
This process will be reviewed regularly, ideally at least once a year.
Date agreed: xxxxxxxxxxxxxxxxxxx
Agreed by:     xxxxxxxxxxxxxxxxxxx                   (name of DC)
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